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One of Civil Air Patrol’s vital programs is Aerospace Education. This guide will assist you to
acquire members who are interested, curious and willing to accomplish the role of Unit
Aerospace Education Officer.

No special credentials are required for a member to perform the Aerospace Education
Officer’s (AEO) duties.

However, to better accomplish the AE mission, the AEO must have an interest in helping
CAP members learn more about and build a desire to promote CAP’s core areas — aviation,
space, and cyber, through CAP’s Science, Technology, Engineering, and Math programs.

Learn about the tools, available curriculum and exciting STEM Kits CAP’s aerospace
education program has available. And a willingness to share their knowledge and
experience building our next leaders in Aerospace, Cyber, and STEM.

Civil Air Patrol’s aerospace education mission is to inspire the next generation of aviation,
space, and cyber leaders through STEM education. Civil Air Patrol educates its members

and the general public on the important role aviation and space hold and will continue to
influence America’s future.

Civil Air Patrol encourages our nation’s youth to consider aerospace careers and promotes
civil aviation in local communities.

The U.S. Congress and the U.S. Air Force have given this responsibility to CAP, and this
mission is accomplished through the implementation of aerospace education and STEM
programs by our Civil Air Patrol Aerospace Education Officers.

CIVIL AIR PATROL MISSION STATEMENT:
Volunteers serving America’s communities, saving lives, and shaping futures.
AEROSPACE EDUCATION’S MISSION:

Inspire the next generation of aviation, space, and cyber leaders through STEM education.
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Finding an AEO

Aerospace Education Officers (AEO). AEOs are at every level, squadron, group, wing
and region. AEOs are their commander’s main point of contact and primary resource for
accomplishing the AE mission.

e a.Volunteer Recruiting
« Review and adopt established volunteer recruitment strategies.
e Develop clear role descriptions and expectations for AEOs.
o Create recruitment materials (flyers, emails, QR Code, presentations.
¢ Emphasize the excitement and fun the job offers.
¢ Use approved flyers and booklets from NHQ AE
e b. Startin Your House
e Assess senior members:

e Survey current senior members about their background and STEM
interests.

e Hold one-on-one meetings to discuss potential interest in the AEO
role.

¢ Engage with parents:

e Develop & Send out interest forms to parents regarding STEM and
volunteering.

e Organize informational sessions for parents to learn about AEO
opportunities.

e Askthe Unit Cadets to suggest someone who may be interested.
¢ Invite all parents and senior members to an AE night of discovery.
e c¢. Community Outreach:
¢ |dentify local STEM-related businesses and organizations.
¢ Contact them to invite professionals as guest speakers or volunteers.
e Schedule meetings to discuss partnership opportunities.

o Register for a booth at airshows, STEM fairs, and educator conferences.
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e Prepare or acquire outreach materials tailored to educators and STEM
professionals.

o Use approved flyers and booklets from NHQ AE

« Attend meetings/events of local STEM organizations, astronomy clubs, and
aviation departments.

e Develop targeted communications for former military personnel, educators,
and hobbyist groups.

Promoting the Aerospace Education Officer Role

AEOs interact and coordinate with other AEOs at the organizational level above and
below them to ensure that the AE mission is being accomplished.

e a.Communicate Mission and Impact
o Draft a clear mission statement for the AEO role.
e Specific to the needs of your Unit
o Share success stories and testimonials!
e Group, Wing, and Region activities.
¢ Include how your Unit participated.
e Present benefits your unit AEO provides to CAP and the community.
e b. Emphasize Flexibility and Unique Opportunities
e Highlight flexible scheduling and role customization.
e Give the AEO ownership of the Unit’s program.

o Offer informational Q&A sessions to address concerns about time
commitment.

e Showcase unique training, networking, and leadership opportunities.
e c.Introduce the Wing and Region AE Community

o Emphasize the new AEO will not stand alone, Your Wing has a number of
members to help and mentor.
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Hiring the Unit AEO
¢ a.lInterview
¢ Commander and select members meet with the perspective AEO.

e Do youwanttoinclude the Cadet Programs Officer and / or the Cadet
Commander?

¢ Emphasize the new AEO will not stand alone, be able to offer them a
concise list of contacts within the wing and region.

¢ Provide prospective AEO time to ask questions.
o Reinforce the needs of the Unit.
e b. Approvalin eServices
e Submit AEO approval requests through eServices.
¢ Confirm approval and communicate status to the new AEO.
e c.Assignment to AE Specialty Track
¢ Assign new AEOs to the AE Specialty Track in eServices.
e d. Introduction to Wing DAE and AE Staff

e Send introductory emails connecting new AEO with Group AEO, Wing DAE
and Wing AE staff.

e Announce the new AEO in the Wing newsletter.

Lay Out the AEOs Flight Path
e a.Training Plan
e Develop and distribute a training plan for new AEOs.
o Designed to meet the needs of your Squadron.
o Consistent with National and Regional Training guidelines.
e Schedule orientation sessions for new AEOs.
¢ Structured Training Plans

e Tailor training plans for the needs of each new AEO.
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¢ Include mentoring, flexibility, and access to tools.
¢ Introduction to Official Training Resources

¢ Provide instructions for accessing eServices, ABSORB, NHQ AE
platforms.

e Provide links to access recommended online courses and catalogs.
e Accessto“Techin A Day” and Other Programs

o Share schedules and registration information for practical training
opportunities.

o Conference Training
e Alert new AEOs to AE Orientations at Group or Wing.

e Encourage new AEOs to attend Wing Conferences, AE staff meetings
and programs.

e Encourage participation in hands-on learning experiences.
o AE Orientations at Wing Conferences

o Register new AEOs for orientation sessions.

¢ Encourage attendance and participation.

e Provide a Who’s Who in the wing AE program.
e Continuous Learning

¢ Promote ongoing participation in online courses, webinars, and in-
person events.

¢ Encourage wing and region leadership to offer training webinars and
support technician rating programs.

¢ b. Mentoring and Peer Support
e Assign experienced mentors to new AEOs.

e Reach outto Wing Director AE for mentors, if none are available in the
unit.

e Setup regular check-ins and peer support meetings.
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e c. Flexibility and Empowerment
¢ Encourage AEOs to propose their own ideas and approaches.
e Provide autonomy in planning and executing activities.
e Encourage Cadet Program Officers to work closely with AEOs.
¢ d. Quick Start Checklist
e Distribute a checklist for new AEOs to guide their first steps.
e Review the checklist with each new AEO during onboarding.
e Monitor the new AEOs progress in the first 3 months and semi-annually after.
o e. Points of Contact
¢ Provide contact information for Wing DAE and AE staff.
e ----groupaeo@wing
e ----wingdae@wing
e Provide contact information for PCR DCS AE and staff.
e (william.ham@pcr.cap.gov)
¢ National Headquarters
¢ (ae@nhg.gov)

Encourage the AEO to start at their Wing.

Tools and Resources

e a.Specialty Track - Regulations -Pamphlets
(Link to Regulations, Pamphlets, NHQ AE and eServices in exhibit #1)

¢ Ensure AEOs are enrolled in the AE Specialty Track.

o Review Regulations applicable to AE.

¢ Review Pamphlets applicable to Aerospace Education
¢ b. Aerospace Education Officer Continuity Book

e If available provide the new AEO with the current Continuity Book for the
Squadron AE Program.
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o Ifnotavailable provide the AEO with access to the historical Activity Reports
and Unit Plan of Action

o Offer Unit specific guidance on how to use, communicate and store the
continuity book.

e c.Inventory STEM Kits
o Share alist of essential tools and resources available in the Unit.
e Maintain a list of Kits assigned to the squadron.
e Share curriculum and activities acquired from outside CAP.
o Review kit inventory with new AEOs.
e d. AE Products and Programs

e Ensure AEOs have access and permissions to AE products, programs, and
relevant materials.

e Schedule regular reviews of available resources.
¢ e. Leadership Involvement

o Invite DAE, group AEO, wing/unit commanders, to participate in training
sessions.

e« Foster a culture of support and collaboration for new AEOs.

Key Reference Materials and Links

Welcome, you have been assigned the duty position of your squadron's AE Officer, these
Links are what you need.

Our National Headquarters links to information for a successful career as the Unit AEO.
10 Things You Need to Know as a New AEO

e https://www.gocivilairpatrol.com/programs/aerospace-education/aerospace-
education-officers/welcome-new-aeos

Regulations,
e Aerospace Education CAPR 50-1

https://www.gocivilairpatrol.com/media/cms/R_501_DFC14267EC73E.pdf
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Safety CAPR 160-1

https://www.gocivilairpatrol.com/media/cms/R160_001_30_September_Cor
rected_Cop_DBD1E035A622E.pdf

Cadet Programs CAPR 60-1

https://www.gocivilairpatrol.com/media/cms/R_601_D19B3E261AA1D.pdf

Cadet Protection CAPR 60-3

https://www.gocivilairpatrol.com/media/cms/R_602_7BA77F9A739A6.pdf

Pamphlets,

Aerospace Education Officers Handbook CAPP 50-1

https://www.gocivilairpatrol.com/media/cms/P0501_Aerospace_Education
Officer_H_15FABFAE3F4CC.pdf

Aerospace Education Specialty Track CAPP 50-2

https://www.gocivilairpatrol.com/media/cms/P0502_Aerospace_Ed_Special
ty Track  D2FE570D84B79.pdf

On-Line Resources

Aerospace Education Programs National Web Page

e https://www.gocivilairpatrol.com/programs/aerospace-education

Curriculum

e https://www.gocivilairpatrol.com/programs/aerospace-

education/curriculum

A special thank you to Northeast Region AE for the AE Starter Kit. This will guide you
through the steps to start as an AE officer and eventually become a successful AE

Officer.

https://www.ner.cap.gov/programs/aerospace-education/online-resources/ae-starter-

kit

This Kit has 3 parts:

Video (click link: - Initial Training for AEQ's)

Lesson Plans
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O

Think Air Environment part 1 Lesson plan

Think Air Environment part 2 Lesson plan
Intro to Flight Lesson Plan

Airport Markings and Flight Profile Lesson Plan

Hydraulics Lesson Plan

Rocketry Lesson Plan

e HowTo's

o

Find CAP Regulations, Pamphlets and Forms

Glossary of Acronyms

Apply for AEX

Apply for an AFA Grant

Order a STEM Kit

Run a Report

About How to use

How to use Sample AE Plan and Template

Think 2025 Sample AE Plan

Fillable AE Yearly Plan

Think AE Annual Activity Report

Nominate a member for an Award

Complete an SUl Worksheet

For content questions and suggestions contact Maj Derek Voigt at dvoigt@ner.cap.gov.
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Your Key Contact List

SQUADRON

Commander email: phone:
Cadet Programs email: phone:
GROUP

AEO email: phone:
WING

Director of AE email: phone:
REGION

Deputy Chief of Staff AE email: WILLIAM.HAM@PCRCAP.ORG
phone: (503) 851-4599

NATIONAL

NHQ AE: ae@capnhqg.gov

END
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