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— Control the risk to an acceptable level
— If this cannot be achieved, abort the mission



Talk vs Action

 Empty talk is counter-productive

* |f you did not DO something about safety, you
are not working a safety program

* Focus on action
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TOTAL CALCULATED RISK ASSESSMENT:

OVERALL RISK ASSESSMENT
LowRisk =0—75
Moderate Risk = 76 — 150 Squadron DO /DQOS/CC or AOBD

High Risk = > 151 Wing DO/DOS /CCorlC
Mission can be rejected by any direct participant at any level

Notes: * Implement suitable controls for any item in the high range. T Approvals are granted in ascending order of command
and only with PIC concurrence. All approvals are optional, based upon local procedures and established Wing policies.
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* |dentify the hazards

* Assess the risks

* Analyze risk control measures
* Make control decisions

* Implement risk controls

e Supervise and review
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What are you going to DO?

TOTAL CALCULATED RISK ASSESSMENT: |200

OVERALL RISK ASSESSMENT ate / Time
Low Risk =0 — 75 FRO

Moderate Risk = 76 — 150 Squadron DO /DQOS/CC or AOBD

High Risk = > 151 Wing DO/DOS /CCorIC | Brian Bishop/CC 14/25/0931
Mission can be rejected by any direct participant at any level

Notes: * Implement suitable controls for any item in the high range. T Approvals are granted in ascending order of command
and only with PIC concurrence. All approvals are optional, based upon local procedures and established Wing policies.
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Summary

* CAP’s top priority is its THREE MISSIONS
* The missions are to be performed

— at an acceptable level of risk
— or the mission is to be aborted

* |f you did not DO something about safety, you
are not working a safety program

e Stop the cheerleading and get to work!



