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Now let’s tell the truth

• What is CAP’s top priority?

– The THREE MISSIONS are CAP’s top priority

• What is the real role of safety?

– Control the risk to an acceptable level

– If this cannot be achieved, abort the mission



Talk vs Action

• Empty talk is counter-productive

• If you did not DO something about safety, you 
are not working a safety program

• Focus on action





What Step is This?



ORM

• Identify the hazards

• Assess the risks

• Analyze risk control measures

• Make control decisions

• Implement risk controls

• Supervise and review



What are you going to DO?

200

Brian Bishop/CC 4/25 0931



What are the real TOOLS of 
Safety?



What are the real TOOLS of 
Safety?

• Engineering



What are the real TOOLS of 
Safety?

• Engineering

• Procedures



What are the real TOOLS of 
Safety?

• Engineering

• Procedures

• Regulation
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• Engineering

• Procedures

• Regulation

• Education



Summary

• CAP’s top priority is its THREE MISSIONS

• The missions are to be performed

– at an acceptable level of risk

– or the mission is to be aborted

• If you did not DO something about safety, you 
are not working a safety program

• Stop the cheerleading and get to work!


